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Latest Gallup Research

(cont.)

Engaged employees are;

• Healthier and have healthier habits than 

disengaged employees

• Actively disengaged employees are twice 

as likely to feel angry or stressed at work 

than engaged employees
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Engagement is …

Where the 

organisation 

values its people 

and its people 

value the 

organisation
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Personal Values

Achievement

Affection

Change / Variety

Challenge

Close relationships

Competence

Co-operation

Decisiveness

Economic Security

Efficiency

Excitement

Expertise

Freedom

Helping Others

Honesty

Job Security

Loyalty

Privacy

Professionalism

Punctuality

Recognition

Reputation

Safety

Self Respect

Stability

Voice
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Top 10 Drivers of 

Sustainable Engagement

1. Authentic Leadership

2. Visible Leadership

3. Employee Voice

4. Organisational Values

5. Clear, Realistic Objectives

6. Ideas Encouraged

7. People Development Valued

8. Recognition is consistent

9. Reputation

10. Effective Employee Welfare
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Top 10 Drivers

Assess your organisation against the

Top 10



WORKPLACE CULTURE

Nicola Eyre, Senior HR Consultant



No matter how brilliant your mind or strategy, if 

you’re playing a solo game, you’ll always lose 

out to a team.

Reid Hoffman

Co-founder of LinkedIn



The Iceberg Model



“We are not in the coffee 

business serving people, but 

in the people business 

serving coffee.” 

Howard Schultz, Founder 

and CEO of Starbucks

“it’s less about the aspiration to be 

number one in the world, and more 

that we want our employees and future 

employees to love it here, because 

that’s what’s going to make us 

successful.” 

Karen May, VP of People 

Development at Google

...”people are scared” - Employee

Why is culture important?



Ownership culture – attributes and behaviours

H PW RNO ISE

Outrage 

at 

success

Wise 

choices

Needs of 

the 

company 

first

Economic 

behaviour

ROI 

mentality

Swift and 

clear 

sanctions

Hunt for 

greater 

leverage

Investment 

in the future

Personal 

accountability

Core values and beliefs

Artefacts, music, dress, art, employee ownership scheme…



Developing an effective culture 

• Define your culture – what do you value?

• Role of leadership – who, what and why?

• Employee perception – don’t make assumptions

• Company brand – how does this represent your culture and values?

• Policies and procedures - how is your culture embedded within your everyday working 

practices?

• Measurement – how do you measure success?



The role of HR

• Aligning people strategy with business strategy

• Supporting the development of values and behaviours that define the organisations 
culture

• Embedding values and behaviours within policies, procedures and initiatives

• Developing mechanisms to encourage employee voice 

• Supporting effective internal communication

• Identifying, developing and retaining talent

• Empowering leaders



Engaging the hearts, minds, and hands of 

talent is the most sustainable source of 

competitive advantage.

Gregg Harris

President & CEO, Quantum Workplace



QUESTIONS 

AND ANSWERS?



CORPORATION TAX
Sarah Merrigan



Agenda

Tax Topics

• Tax rates and payment dates

• R&D tax relief

• Capital allowances

• BEPS and interest deductibility

Questions and Answers



TAX RATES AND PAYMENT DATES



Corporation tax rates



Main rate of corporation tax

0%

10%

20%

30%

CT Rate



Tax payment dates

December 2017 year end

Small company – nine months one day after accounting period ends, i.e. 1 October 

2018.

Large company – four equal quarterly instalment payments (‘QIPs’) due on 14 July 

2017, 14 October 2017, 14 January 2018 and 14 April 2018.

Large co – taxable profits > £1.5m divided by no. of 51% group companies

Companies becoming large have a year of grace – unless taxable profits > £10m 

divided by no. of 51% group companies



CT payment dates

From 1/4/19 companies with annual taxable profits of over £20 million (divided by no. of 

51% group companies) will be required to make quarterly instalments payments (QIPs) 

four months earlier than under the current system (“accelerated QIPs”)

New payment schedule of quarterly instalments at months 3, 6, 9 and 12 of a 12-month 

accounting period.

14/07 and 

14/10/2019

14/01 and 

14/04/2020

14/03 and 

14/06/2020

14/09 and 

14/12/2020

31 December 2019 31 December 2020



R&D TAX RELIEF



Overview

Research & Development (“R&D”) tax relief has been available to SME companies 

since 2000.   

During this time, the level of enhanced tax relief has increased to 130% as the 

Government continues its commitment of “creating the most competitive tax regime in 

the G20”.

The Government anticipates that for every £1 of expenditure on R&D this generates 

another £1 of economic activity.

The regime aims to reward research, development and innovation across a broad 

range of industries and sectors, and is not limited to those in white coats working in 

laboratories.   We have experience across the firm of making claims in most sectors 

and have provided some case studies later in this document.
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BIS Guidelines: Definition of R&D

• Accounting definition (SSAP 13/IAS38/FRS102) modified by BIS guidelines

• R&D projects must aim to:

• Seek to resolve a scientific or technological uncertainty

• Seek to achieve an advance in science and technology 

• Increase overall knowledge or capability in the market place (not just in the 

company)

• Aim to create new or significantly improved products, processes or systems

• Assessment made by a competent professional in the field.

• Previous advances made/attempted but details not public or readily deducible 

can still be an advance.
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SME or large company scheme

Currently two main R&D tax schemes for companies:

• SME scheme; and

• Large Company scheme – Research & Development Expenditure Credit (“RDEC”)

A company is a SME if:

• Number of employees is less than 500 and either:

• Annual turnover is not greater than €100m; or    

• Total assets (before liabilities) are not greater than €86m    

Large if not small (i.e. SME). However, a SME may fall within the large scheme if it 

carries out:

• Subsidised R&D (eg grant funding); or    

• R&D contracted to them by a large company.
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What is R&D worth?

FY At main rate Payable credit RDEC

2016 46.00p 33.35p 8.8p

2017 – 2019 43.70p 33.35p 8.9p

2020 39.10p 33.35p 9.1p
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Qualifying Expenditure

Staffing costs

- Gross pay

- Bonuses

- Car allowance

- Employer’s NIC

- Employer pension

-

Subcontractors 
expenditure

Software 
licenses

Light, heat and 
power

Externally 
provided workers

Materials 
consumed

Qualifying 
expenditure
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CAPITAL ALLOWANCES



What are capital allowances?

• Capital allowances are amounts a UK company can deduct from its profits for qualifying 
capital expenditure before calculating its overall corporation tax liability.

• There can be significant benefits and cash tax savings made from understanding what 
capital allowances are available to your business. 

• This can be claimed for more business expenditure than may often be expected. 

• This includes:

 capital expenditure on plant and machinery, including office and computer 
equipment, motor vehicles etc; and

 capital expenditure on fixtures and fittings in commercial property held as an 
investment or by an owner/occupier (residential property does not generally qualify); 
but

 property and other assets held as stock for resale are not eligible.



Annual Investment Allowance (‘AIA’)

• 100% tax relief for qualifying capital expenditure up to AIA limit (as opposed to 18% 

/ 8 % writing down allowance per year if pooled).

• AIA shared between group companies and certain other companies under common 

control.

From 1 January 2016 £200,000

1 April 2014 - 31 December 2015 £500,000

1 January 2013 - 31 March 2014 £250,000

1 April 2012 - 31 December 2012 £25,000

1 April 2010 - 31 March 2012 £100,000

1 April 2008 - 31 March 2010 £50,000



Enhanced capital allowances (“ECAs”)

• ECAs enable companies to claim 100% first year allowances on qualifying spend.

• Companies have write off the whole of the capital cost of their investment in these 

technologies against their taxable profits.

• Assets qualifying for ECA’s include certain;

 energy-saving plant and machinery;

 environmentally beneficial plant and machinery;

 low CO2 emission cars;

 natural gas and hydrogen refuelling infrastructure.



BEPS AND INTEREST DEDUCTIBILITY



The UK tax system will change to be 

consistent with the BEPS 

recommendations. Small and large 

corporates will be affected.

Understanding the tax position when 

operating internationally is more 

important than ever.
The Base Erosion and Profit 

Shifting (BEPS) project led by the 

Organisation for Economic Co-

operation and Development 

(OECD) and the G20 represents 

the most significant change in the 

international tax environment in 

decades.

The international tax landscape is changing



Base Erosion Profit Shifting (BEPS)

1. The digital economy

2. Hybrid mismatch arrangements

3. Controlled foreign corporation (CFC) rules 

4. Interest deductions 

5. Harmful tax practices

6. Preventing treaty abuse 

7. Avoidance of permanent establishment (PE) status 

8. Transfer pricing: intangibles

9. Transfer pricing: risks and capital

10. Transfer pricing: high-risk transactions

11. Methodologies and data analysis

12. Disclosure rules

13. Transfer pricing documentation

14. Dispute resolution

15. Multilateral Instrument 

Coherence

Substance

Transparency



Tax deductibility

Corporate interest expense

• Currently the deductibility of the corporate interest expense can be restricted under 

the following provisions of the tax legislation:

– transfer pricing, including thin capitalisation

– late interest rules (for certain lenders only)

– anti-avoidance rules eg debt stapling, loan for unallowable purpose

– worldwide debt cap



Corporate interest expense

• Government have introduced new rules to limit the tax relief that companies can 
claim for their interest expense.

• New rules are effective from 1 April 2017.

• Fixed Ratio Rule = limit CT deductions for net interest expense to 30% of a group’s 
UK earnings before interest, tax, depreciation and amortisation (EBITDA).

• Also - Group Ratio Rule based on the net interest to EBITDA ratio for the worldwide 
group.

• De minimis group threshold of £2 million net of UK interest expense 
(“estimated to exclude 95% of groups from the rules”)

• Where this cap is not exceeded, interest deductions may still be denied under 
existing legislation such as transfer pricing.



Questions and Answers?

Sarah Merrigan

Associate Director,

Corporate Tax

T: 0151 600 2600

sarah.merrigan@rsmuk.com

John Guest

Manager, 

Audit

T: 0151 600 2600

John.guest@rsmuk.com



#EOANetworks

EOA Update 

EO Day

EOA Events

EOA Membership Council

EO Hub



#EOANetworks

EO Day

Friday 29 June

‘Tell your story’

A great example of how…

https://www.youtube.com/watch?v=FMxSjE0Zbr0
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EOA Events
Robert Oakeshott Lecture – 11 April, Cass Business School

EO Day – 29 June

Q2 Regional Network meetings –

North – Tangerine, Manchester 20.6.18

EOA Annual Conference – 19 & 20 November, Birmingham

If you would like to host an EOA event please get in touch
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EO Hub 

440 Users

1000 Connections

30+ conversations in the Forum

Member News

Member Offers

https://eohub.employeeownership.co.uk/

