
 

MASTER THE  
ART OF LEADERSHIP 
SUCCESSION

Based on in-depth research commissioned by the EOA 
and undertaken by Telos and J Gadd Associates, this 
course combines evidence with multi-sector business 
experience to provide an overview on how to successfully 
take on the leadership of an EO business. 

Whether you’re a new or established leader, this 1-day 
course will help you understand the key elements of  
a great EO business and how to position both the  
business and yourself for long-term success. 

HOW TO BOOK

Book a place using our booking form or contact us  
via email at: eolearn@employeeownership.co.uk

This interactive workshop will provide you with an 
opportunity to learn from other leaders facing a  
similar challenge, gain insights into best practice,  
share experiences, and exchange ideas that will enable 
you navigate the challenges of leadership succession. 

WHO SHOULD ATTEND: 

•	 Any individual or leadership team taking over from  
an owner of a business transitioning to EO – or that 
is already employee owned  

•	 Anyone who’s preparing for or who has taken on 
leadership of an EO business

COSTS: 
£650 +VAT - members 
£800 +VAT - non members 

Discover how to navigate the complexities of taking over  
the reins of an EO business.  

25th April 2024 at Howden Group
One Creechurch Place, London, 
EC3A 5AF

Nearest tube stations:
Aldgate & Liverpool Street 

DATE & LOCATION: 

WHAT YOU’LL LEARN: 

•    How to overcome the  
      challenges faced by successors  

•	 How to successfully take the 
helm of an EO business and 
lead it forward  

https://employeeownership.co.uk/wp-content/uploads/THE-ROAD-TO-SUCCESSION.pdf
https://forms.office.com/pages/responsepage.aspx?id=oSemAuELU0qvVMdxSIHdy2_2B_uqULZPjFixUYFu9jtUNlE4UVU5Wko1NFlWN1gwMktQOTJMUTg2UiQlQCN0PWcu

