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O 8ySP Introductionto MyCSP

eame a single joint venture company'in May 2012 between
HMG, Equiniti and Employees
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Starting the journey

&7 .
We asked what a distinctive Employee Ownership culture
might look like ?

|At the beginning we didnodot know

our journey ?

We didndt knowé.. So we commi ssi
tested with employee focus groups




O oD Cultural audit i so what did we find?
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Problems not solutions No shared vision or values
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Cultural auditi so what we did

Transparency and knowledge sharing

Brand development & voice
Direct comms NOT cascade
‘

Built shared Vision & new values with
employee partners l ﬂ
PR
Rotation of managers across sites
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E; ; Celebrate successes eg PRIDE awards |§
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I AR Cross site integration it

Financial skills for all

Invested in management skills
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Communications i now
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Monthly | sessions/ 8 EP

. ®| CEO update Mutual - | roadshows
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Forget ahout Brexit,
ie all about Chexit!

SLG Annual Pulse
meetings survey survey

]
EPC reps at L. Coffee

decision sessions with Campaigns
making forums the CEO
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MyCSP
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To: ELT

From: CEO MyCSP

Purpose: Urgent briefing for your information i not for circulation

Action: For your information only and to inform conversations with employee partners
Timing: Immediate

Update on progress on deal approvals and vesting
Background

On Tuesday 6th March the Prime Minister may mention MyCSP in an appearance at the Liaison
committee.

On Wednesday 7th March MCO may announce our new chair in a speech he is giving at the policy
exchange.

There is likely to be press activity during this week as a consequence of these appearances.







