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Introduction to MyCSP

Pathfinder public sector mutual for central Government

Administer civil service pensions for  c.1.5m members 

11 civil service units brought together in 2010 to create x-Gov

shared service in house

Became a single joint venture company in May 2012 between 

HMG, Equiniti and Employees
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Introduction to MyCSP

250+ participating employers (large like HMRC down to those 

with 1-2 employees) inc public and private sector clients

TUPE transfer 500+ employee partners

Major transformation and re-tooling of IT 2012-2014 including in 

housing payroll services for 600k+ pensioners from Capita 

Turnover 2017 c £40m pa
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Starting the journey

We asked what a distinctive Employee Ownership culture 
might look like ?

At the beginning we didnôt know é..where were we starting on 
our journey ?

We didnôt knowé.. So we commissioned a ñcultural auditò and 
tested with employee focus groups



Cultural audit ïso what did we find?
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Management not leadership

Strong hierarchies 

Weak middle management

Disengaged people

Multiple cultures &  norms

Knowledge is power

Lack of trust

Blame culture

Problems not solutions No shared vision or values

People as processors not experts

Little commercial focus

Communications patchy and BORING!



Cultural audit ïso what we did
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Invested in leadership 

Direct comms NOT cascade

Invested in management skills

Participative decision making

Brand development & voice
Transparency and knowledge sharing 

Cross site integration

Rotation of managers across sites

Celebrate successes eg PRIDE awards

Built shared Vision & new values with 

employee partners

Invested in professional and technical skills

Financial skills for all



Our vision and values

Make it 

simple 

Take 

ownership
Have fun 

Fly in 

formation

ñMarket leading pension administration, world class 

customer service, delivered by great peopleò

.
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Communications ïnow 

Monthly 
CEO update 

SLG 
meetings 

EPC reps at 
decision 

making forums

Daily buzz 
sessions/  

Mutual 
Mondays  

Annual 
survey 

Coffee 
sessions with 

the CEO

EP 
roadshows 

Pulse 
survey 

Campaigns 



Communications in pictures - then

 

To: ELT 

From: CEO MyCSP 

Purpose: Urgent briefing for your information ï not for circulation 

Action: For your information only and to inform conversations with employee partners 

Timing: Immediate 

MyCSP 
 

Update  on progress on deal approvals and vesting

Background

On Tuesday 6th March the Prime Minister may mention MyCSP in an appearance at the Liaison 

committee.

On Wednesday 7th March MCO may announce our new chair in a speech he is giving at the policy 

exchange.

There is likely to be press activity during this week as a consequence of these appearances. 



Communications in pictures  - now


