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LEARN

THINKING OF
BECOMING AN EOT
INDEPENDENT TRUSTEE?

Want to develop best practice |ndependent Trustee skills?

Discover how to maximise the ‘EO Effect’ in employee owned businesses as an Independent Trustee
with our new EO Learn course. Confirm the EOT fundamentals, challenge your understanding, and
align your specific expertise and knowledge to the requirements and expectations of this unique role.

HOW TO BOOK

Book a place using our booking form or contact
us via email at: eolearn@employeeownership.co.uk

WHAT YOU’LL LEARN:

Understand your role in helping the business
realise the benefits of EO

Awareness of the key knowledge, skills and
behaviours expected of an Independent Trustee

A best practice approach to develop effective
EOT governance practices

Recognise the maturity of an EO business and
how the role of the Trust, and the Independent
Trustee, changes as a result

How Trustees work with the business leaders
to support effective decision-making

Build your network with fellow attendees
through sharing your insights and challenge

WHO SHOULD ATTEND:

Anyone wishing to expand their best practice
knowledge and insight into the EOT Independent
Trustee role

Those new to the EOT Independent Trustee role

Non-Executive Directors looking to broaden
their portfolio

Individuals being sponsored by their employers

COURSE DATES:

20 - 22 May 2024
9.15am - 1pm

ONLINE TRAINING
£1250 +VAT

COURSE OVERVIEW:

DAY 1:

+ EOT fundamentals
* Know your strengths and gaps
* Framework for good practice

DAY 2:

* Scenario based applied
learning

+ Different roles of EOT & Board

DAY 3:

+ Effective value-add trusteeship

+ Developing visible
accountability learning
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https://forms.office.com/e/2VKJtsp0ZX

