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Event highlights relevance of employee ownership to UK economy
More than 680 delegates have been wel-
comed to the EOA Conference, the UK’s 
flagship event for employee ownership.

The conference, sponsored by Capital for 
Colleagues for a third year, has seen attend-
ance grow by almost 10% since 2016, which 
reflects the continued growth of the sector 
and the increasing relevance of employ-
ee ownership as an economic and social 
enabler.

Day one of the two-day conference started 
with an inspiring speech from Lush Founder 
Mark Constantine, he explained why Lush 
is introducing employee ownership.

Mark said:“Many ethical businesses come 
unstuck when it comes to changes in own-
ership. From The Body Shop to Innocent 
drinks customers often sense a sell-out. We 
believe that staff ownership is the solution.”

Yesterday also saw attendees take part in the 
first seminar and workshop sessions and a 
facilitated networking session.

An evening of celebration kicked off with 
the traditional conference drinks reception, 
this year sponsored by Unity Trust Bank,  

followed by the conference Gala Dinner and 
presentation of the UK Employee Owner-
ship Awards 2017, once again sponsored by 
Baxendale (see inside for a report on the 
awards winners p3-7).

CEO of the EOA Deb Oxley said: “The 
employee owned sector is ever more 
relevant to the UK’s big political and 
economic challenges of productivity, 
economic justice, better work, corporate 
governance reform and spreading wealth 
and prosperity across the UK”

“The conference is a place where 
employee ownership... (continues page 7)

Sector grows 
by 60% in 7 
years 
 
The employee ownership sector 
has grown by 60% over the past 
7 years, with half of that growth 
happening since 2014.

Research conducted by the White 
Rose Centre for Employee Owner-
ship, which collaborates with the 
EOA and is led by Professor Andrew 
Pendleton of Durham University and 
Professor Andrew Robinson of the 
University of Leeds, maps the growth 
and trends of employee ownership.

The latest research shows that there 
are more than 300 employee owned 
businesses employing 200,000 em-
ployee owners in the UK with more 
than 50% of those being professional 
services businesses and almost 20% 
being manufacturing businesses. 
Other research released in 2017 
with EOA partner RM2, The Top 50 
Employee Owned Businesses, shows 
that this group of businesses continue 
to post impressive improvements in 
operating profit and productivity with 
combined sales of £22.7bn up 3% 
against just 2% growth in UK GDP 
and productivity increasing by 6.2% 
in 2017 compared to the latest UK 
productivity growth figures of 3.4%.

These impressive sector statistics 
were complemented this year with 
YouGov research commissioned by 
the EOA, in partnership with Scot-
tish Enterprise, which revealed that 
almost 60% of people trust employee 
owned businesses. This compares 
favourably to the levels of trust in 
UK institutions and businesses being 
29% and 33% respectively, as per the 
latest Edelman Trust Barometer.

INSPIRING KEY-
NOTES: Pictures 
L-R Clockwise: 
Mark Constantine 
(Co-Founder of 
Lush Ltd), Dr. 
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for EO).
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The Ownership Effect 
inquiry will launch its 
findings in early 2018.

This important national Inquiry, 
which is being led by the EOA in 
partnership with The eaga Trust and 
the John Lewis Partnership, has seen 
an impressive group of panellists hear 
evidence from more than 100 employ-
ee owned businesses and advisors 
at 7 hearings held in 5 UK locations 
– London, Manchester, Birmingham, 
Edinburgh and Cardiff - and via writ-
ten evidence from an online consul-
tation.

The Inquiry steering group has been 
delighted to have attracted the interest 
and expertise of more than 20 impor-
tant business organisations including 
the IOD, ICAEW, FSB and the LEP 
Network, to form the panel, to give an 
independent voice and business-led 
perspective to the Inquiry and who are 
now involved in helping to shape the 
Inquiry recommendations.

The analysis of over 1200 pages of 
evidence and the synthesising of key 
themes has been conducted by part-
ners Cass Business School’s Professor 
Ajay Bhalla and Dr Aneesh Banerjee 
and Professor Joseph Lampel of Alli-
ance Manchester Business School.

With a clear purpose to evidence em-
ployee ownership as both an economic 
and social enabler, the Ownership 
Effect Inquiry reflects on the last five 
years’ growth of the sector and the 
opportunities for the businesses model 
to support the key challenges to the 
UK economy.

The EOA’s Deb Oxley said: “The 
Inquiry is not only timely in gath-
ering evidence of recent growth of 
the sector, it is also highly relevant 
to the UK economy in 2017. With an 
acknowledged need to increase the 
levels of productivity in the economy, 

a public outcry for better standards of 
corporate behaviours and the need to 
spread prosperity across the whole of 
the UK, the Ownership Effect Inquiry 
has the potential for major, positive 
impact in some of the UK’s biggest 
economic challenges.

“Attracting the expertise of over 20 
important organisations to form the 
inquiry panel to receive evidence has 
provided important challenge and a 
business-led perspective. 

“Without anticipating the outcome at 
this stage, one of the most profound 
revelations for me was the high level 
of consistency in the evidence we 
heard. From multinational consultan-
cy firms, to family owned regional en-
gineering businesses to public service 
mutuals, a key ingredient in each is 
their commitment to and prioritisation 
of employee engagement.”

Simon Fowler, Director of Communi-
cations, John Lewis Partnership, said: 

“Employee-owned organisations are 
growing in number and their produc-
tivity is increasing faster than the UK 
economy as a whole.

“The Ownership Effect Inquiry, which 
has engaged with over 100 businesses, 
large and small across the UK, is the 
bold next step in building a rigorous 
and comprehensive body of evidence 
and a new conversation about the 
scale and impact employee-owned 
businesses make to the UK economy 
and society.

“Lack of awareness is one of the big-
gest challenges to mainstreaming em-
ployee ownership. As employee-owned 
businesses, we need to bust the myths 
around the costs and ease of setting 
up and running a successful employ-
ee-owned business and be clear about 
the many economic and social benefits 
that it can bring.”

The Inquiry findings and recommen-
dations will be published, launched 
and shared with government, panel 
members, EOA members and other 
key stakeholders in 2018.

THE OWNERSHIP INQUIRER

Inquiry to launch 
evidence findings
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and Simon Fowler, Director of Communications of the John Lewis Partnership.
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Reveal of recommendations will boost Ownership Effect

Sir Charlie Mayfield, Chairman of The John Lewis 
Partnership, said at a recent EOA event “we need 
employee owned businesses now more than ever” 
and we couldn’t agree more. Political uncertainly, 
stubbornly flat productivity, rising inflation and 
dissatisfaction with corporate greed all provide 
a backdrop to this year’s Employee Ownership 
Association’s conference during which we will 
undoubtedly hear about EO businesses that have 
and will continue to prosper in the UK economy.

The UK needs more successful EO businesses – lots 
more and we are firmly committed to supporting 
this ambition, particularly where great independent 
advice, finance and supportive EO expertise is 
needed.

We at Capital for Colleagues are delighted to 
sponsor this conference, the EOA’s flagship event 
for the third year running. It has more choice, more 
seminars and workshops and more delegates than 
ever before, which tells us that the interest in this 
employee ownership is growing – we see this week in, 
week out in our travels around the country.

Whether you are here exploring employee ownership 
or a seasoned EO business I’m sure you will find it 
worthwhile and I wish you a thought provoking two 
days here.

BY EMMY OWNER
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An employee and tenant owned 
housing provider with a focus on 
people not just houses has become 
the first ever winner of the Em-
ployee Owned Positive Impact of 
the Year Award.

Spinning out from the council in 2012 
with a housing stock that needed signifi-
cant investment, Rochdale Boroughwide 
Housing (RBH) became an Arms Length 
Management Organisation separate from 
the council, before  Chief Executive 
Gareth Swarbrick embarked on a journey 
to make RBH the UK’s first tenant and 
employee owned mutual housing society.

With a vision of ‘people succeeding 
together to provide better places to live 
and work’ RBH’s 590 employees now 
do much more than manage property and 
collect rent: alongside its support for the 
homeless, asylum seekers, safeguarding 
around domestic abuse, modern slavery, 
FGM and other social issues it is also 
accredited by the Charted Institute of 
Housing for Neighbourhoods Togeth-
er working with tenant and employee 
members to identify projects that support 
community it serves.

UK Employee Ownership Awards Judge 
Beth Carruthers, Non-Exec Director, 
Remploy Ltd said: “What really struck us 
about RBH was a deep rooted set of values 
which epitomised ambition, activity and 
impact. The breadth of the work that they 
do in galvanising the entire community 
whether employees, tenants or partners in 
the community is what is making such a 
difference.”

Projects including the ‘Local Pantry’ 

provide customers with access to low cost 
healthy food and nutritional advice. ‘Gar-
dens’ is the mental well-being scheme that 
provides gardening as therapy to reduce 
social isolation and RBH’s after school 
clubs are driving educational attainment 
and promoting young citizenship.

In fact in the past year the RBH team has 
hosted 29 volunteering training sessions, 
has supported 16 community organisa-
tions, and funded 33 projects that have run 
500 activity sessions with themes includ-

ing: digital inclusion, health and wellbe-
ing, employment and skills, families and 
young people and environmental projects.

This work is alongside investing in the 
renovation of its properties including 
5,580 homes being double glazed; 7,200 
new doors; 1500 new kitchens; 2,519 new 
bathrooms; 3,919 new central heating 
systems and 549 homes receiving adapta-
tions to ensure the wellbeing of residents 
as well as building 79 new homes and a 
new community hub in Kirkholt.

With 75% of its workforce being from 
Rochdale, being a Living Wage Employ-
er, using as many local suppliers as pos-
sible, and providing support to employ 

people with additional needs, it is calculat-
ed that an additional 85 pence is generated 
locally on every £1 spent by RBH.

UK Employee Ownership Awards Judge 
Anne Buckley, Head of Partnership Assur-
ance for the John Lewis Partnership said: 
“What was really interesting about RBH 
was their mission which is about providing 
a holistic experience right through the 
community, rather than just being about 
housing and collecting rent.”

The energy and commitment in driving 
a wide reaching impact at East Coast 
Community Healthcare (ECCH) was 
Highly Commended by the awards 
judges.

Serving Norfolk and Suffolk, ECCH 
has been employed owned for 6 years, 
employs 880 staff and has an impres-
sive rating of 98% of its customers say-
ing they would recommend its services.

ECCH is one of the first providers to 
introduce Out of Hospital Teams so 

patients can be treated in their own 
homes and has also developed coaching 
for 300 staff from 32 partner organisa-
tions to help provide better care. 

The business has also supported 
schemes using surplus resources in-
cluding free infant resuscitation classes 
for parents, saving vital services such 
as sports clubs and breastfeeding 
services, opening a quality pre-school 
facility where there was a gap in pro-
vision and helping unemployed young 
people into work or training.

Smile Together Dental CIC was Highly 
Commended, with judges citing it as as-
tounding example of offering a positive 
impact.

The team of 102 operating in Devon 
and Cornwall, became a staff-owned 
Community Interest Company in 2016, 
providing both NHS and private dental 
care.

Smile provides “dentistry with social 
impact” which has seen it invest surplus 
funds to tackle huge social problem in 

the health of teeth in adults and children 
by targeting those who are least likely to 
access dental services.

Smile has treated double the number of 
those with special needs, provided oral 
hygiene advice in over 30 schools and 
has also reached out to those with dis-
abilities, people who are homeless and 
refugees, reducing the need for future 
emergency treatment, which has been 
directly credited with saving valuable 
NHS funds.  

Baxendale is incredibly proud to sponsor the 
Employee Ownership Awards. We have been 
privileged to celebrate the very best of the 
employee owned sector through these awards for 
over 10 years now. 

At Baxendale, we get to hear amazing stories all 
the time; it is one of the perks of working with 
so many organisations that are either employee 
owned already or moving in that direction. But 
there is something particularly rewarding about 
being involved in the Awards and hearing about the 
journeys and achievements of so many exceptional 
organisations and individuals – all connected by 
this incredible sector that we work in.

Philip Baxendale took our business into employee 
ownership over 34 years ago. At 91, he tells us it is 
one of the proudest moments of each year when 
he hears of the achievements of another raft of 
award winners, including for the Fellowship Award 
that carries his name.  

Last night was a celebration of success – not just 
of our winners (and highly commended!), but also 
of the health of employee ownership in the UK as 
a whole. The awards hold a mirror to the growing 
size and quality of the whole sector, which every 
year welcomes fantastic new people and new 
businesses to our movement.

Baxendale has played our part in that growth to 
date, having helped over a hundred businesses to 
transition to employee ownership and strengthen 
their ownership culture. Working beyond EO, 
today Baxendale supports clients from right across 
the economy to deliver outstanding commercial 
growth and scale up levels of transformative 
impact with customers and within workforces. 

We hope that the quality of day two of the 
conference blows away whatever cobwebs may 
remain after last night, but not the recollection of 
celebrating so many great examples of employee 
ownership. See you next year!

Inquiry to launch 
evidence findings

A WORD FROM 
OUR UK EO 
AWARDS SPONSOR

BY EWAN HALL

Surplus resources drive community

BY EMMY OWNER

Social dentistry a real credit for NHS

W I N N E R : 
R O C H D A L E  B O R O U G H W I D E 

H O U S I N G
-

H I G H L Y  C O M M E N D E D : 

East Coast Community Healthcare 
& Smile Together Dental CIC
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OF THE YEAR
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AT THE AWARDS LAST NIGHT?
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People focus drives 
community impact

DIGGING IN: Residents and employees of RBH working together 
on the ‘Gardens’ mental well-being scheme. 
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Since becoming employee owned 
two years ago Rowlinson Knit-
wear has driven a culture change 
that has ticked every box for 
success. 

After being Highly Commended in the 
Rising Star Category in 2016, Rowlinson 
has gone from great to outstanding in 
engaging not just its employee owners but 
also its customers.

Established in 1935, Rowlinson Knitwear 
which employs 50 people, manufactures 
knitwear for the schoolwear and corporate 
wear markets. 

“Caring for employees 
is at the centre of 
Rowlinson’s business 
strategy...”
Moving to employee ownership has 
given Rowlinson greater control over its 
future and a renewed focus and confi-
dence to empower and support employ-
ees to drive improvements which have 
contributed to a huge performance leap.

UK Employee Ownership Awards Judge 
Sue Rowlands, Director of Tibbalds 
Planning & Urban Design Ltd, said: 

“I was particularly impressed with the 
way that Rowlinson engages with em-
ployees across the business. This is par-
ticularly so on the shop floor where they 
share business information to enable 
people to understand how the business 
is operating at all levels - there is a re-
ally high level of employee engagement 
which is reflected in their performance.”

Caring for employees is at the centre of 
Rowlinson’s business strategy, which sits 
alongside the business being open and 
transparent evidenced by operational and 
strategic briefings for everyone to make it 

clear how they can contribute to success, 
and share in the profits.

And the results speak for themselves; a 
Gold Investors in People award for the 
second year running; a 100% staff satis-
faction rating; being ranked as the 23rd 
in the Great Places to Work index; and an 

increase in customer satisfaction up from 
57% to 98%. In addition, the business-
es financial performance has seen an 
increase in revenue of 20% and in profits 
by 15%. 

The business has also made a multi-mil-
lion pound investment which has seen it 
move into new first class warehouse facil-
ities and offices that provide a collabora-
tive and customer-focused environment. 

UK Employee Ownership Awards Judge 
Simon Holman, Partner, Castlefield Part-
ners Limited: 

“You get a real sense of how they have 
improved all areas of the business, in-
cluding employee satisfaction, customer 
satisfaction and financial performance.  
In fact their employee satisfaction has 
reached 100% which is frankly something 
that we would all like to emulate and so 
this entry really stands out.”

Judges felt that Highly Commended Alfa 
Leisureplex Group gave a great account of 
how they brought EO to life for employee 
owners.

Alfa Leisureplex Group, which comprises 21 
hotels and is also a tour and coach holiday 
operator in the UK and Europe, employs 700 
people and became employee owned 2 years 
ago as part of succession planning from a 
family owned business.

With a big drive to embed employee own-
ership, Alfa has seen employees vote in 
the first three elected employee trustees, 
introduce employee engagement surveys and 
mini surveys,  a new intranet area, a program 
of 23 Employee Ownership roadshows and a 
network of 25 workplace representatives.

Following its transition to employee own-
ership, Alpha has seen a growth in profits 
which resulted in a bumper increase in the 
dividend paid to employee owners of 144% 
in its second year.

Rowlinson creates a 
tight-knit workforce

BY EMMY OWNER

Employees 
feel reward 
of ownership

Building an 
impressive 
recovery
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OF THE 
YEAR
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BACK FOR MORE: The Rowlinson Knitwear team receiving their 
Highly Commended Award in 2016.
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The Homebuilding Centre (NSBRC) has had 
a challenging, yet very impressive start to its 
employee ownership life.

When employees turned up to a locked office 
it was the courage of just six people that saw 
the potential to focus on and grow parts of 
the business that has seen it come back from 
the brink to be a successful employee owned 
business now employing 11 people.

Since this dramatic change of ownership in 
2014, the centre has welcomed 16,349 indi-
vidual self-builders to the exhibition centre 
and 10,266 conference delegates, increasing 
conferencing revenue by an impressive 75%. 

The judges were very impressed by the story 
of this modest business, whose team has 
taken it from a business operating at a loss 
to one that is profit generating and making 
investments to continue its growth and 
increased performance.

THE OWNERSHIP INQUIRERUK EMPLOYEE OWNERSHIP AWARDS 2017 WINNERS
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Empowering employees has caused  
business performance to rocket for 
a dental service that treats some 
of the most vulnerable people in 
society.

Community Dental Services (CDS), 
spun out of the NHS 6 years ago when 
more than 70% of its employees voted to 
become the first wholly employee-owned 
dental social enterprise in the UK.

CDS provides dental services via 36 
clinics across eight different counties 
throughout Bedfordshire, Luton, Suffolk, 
Thetford, Oxfordshire, Leicestershire, Es-
sex and Lincolnshire.  Delivering clinical 
dental and Oral Health Promotion servic-
es, it deals with NHS referrals and prides 
itself in being able to manage almost any 
dental emergency or condition which 
comes through its doors.

“The employees are 
empowered to be 
innovative in the way 
they deliver their 
outcomes...”
CDS’s mission to empower every single 
individual who works at CDS to have the 
influence and ability to shape its services 
for the better has seen exceptional im-
provements in a truly outstanding year for 
the business.

UK Employee Ownership Awards judge, 
Beth Carruthers, Non-Exec Director, Rem-
ploy Ltd, said: 

“What really struck us about this organ-
isation was their commitment to train-
ing and the practical examples they put 

forward to show autonomous decision 
making and the impact that made on the 
business and its success. For example, 
moving clinic times to suit a certain 
community and a reward scheme to spot 
and fill appointment gaps has seen a 
30% reduction in missed appointments 
and gaps in the past year.”

Growth and performance in the past year 
has including a 39% increase in profit 
surplus, a turnover increase of 70%, 
growth in employees from 153 to 221 
and investment in two additional mobile 
Dental Surgeries.

During that time CDS has served a 
community of 5.9million, seen 51,000 
patients at 85,000 appointments, including 
2,000 patients via its mobile dental units, 
given 33,700 people oral health advice, 
7,000 children tooth brushing support and 
trained over 1,000 professionals in oral 
health promotion.

This teamed with 88% of staff saying they 
would recommend CDS as a place to work, 
94% saying we believe CDS embraces 
equality and diversity and 82% feeling 
able to contribute as an employee-owned 
business plus 97% of patients rating their 
services as good to excellent, tops off a 
really successful year for the business.

UK Employee Ownership Awards judge 
Ewan Hall, Director at Baxendale, said: 

“Every box that you would want to be 
ticked has been done so by Community 
Dental Services. They have grown turno-
ver and employees, have 97% satisfaction 
rate from patients and great employee 
satisfaction scores.

“The employees are empowered to 
be innovative in the way they deliver 
their outcomes for the patients and the 
organisations, together meaning it is a 
great place to work or to go to receive 
dental services.”

Golder Associates was highly commend-
ed by Judges as a great example of how 
employee owned businesses can deal with 
tough decisions and situations.

The global design and construction 
services consultancy has been employee 
owned for 57 years and employs 6500 
worldwide, with 120 people in five offic-
es across the UK in Bourne End, Edin-
burgh, Leeds, London and Nottingham.

Golder has enjoyed a long and successful 
history, with a strong and differentiated 
market position but saw its fortunes chal-
lenged in 2014/15 with a decline in the 
natural resources sector causing the firm 
to experience its first ever operating loss.

By revisiting the purpose of its employee 
ownership, Golder engaged employees 
during a difficult time of restructure and 
redundancies and in 2016, it emerged 
leaner and back on track with one of its 
most profitable years yet in 2017.

More than 95% of staff were engaged in 
the decision for Provide CIC to be formed 
as an employee owned social enterprise 
as it spun out from the NHS in 2011.

The theme of engagement and empower-
ing staff has continued with 89% employ-
ees saying they would recommend their 
services to friends and family and 92.4% 
feeling a sense of pride in their job. 

Judges were impressed with Provide 
CIC’s strategy and purpose that has seen 
its 1222 employees who provide commu-
nity services across Essex, Cambridgesh-
ire and Peterborough, Waltham Forest and 
Redbridge innovate and offer excellent 
care.

Responding to changes in the commis-
sioning model for its services, Provide 
has successfully restructured itself to bid 
as the prime provider, which includes 
creating an Essex-wide single-model 
sexual health service that includes online 
services, while also meeting its strategic 
objective of an additional £2m of income. 

Constructing 
quick recovery

Purpose is 
key to success

BY EMMY OWNER

W I N N E R : 
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Business is giving 
everyone something 
to smile about 

OPEN WIDE: Children get den-
tal advice from a practitioner 
at one of Community Dental 
Services’ clinics.
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UK EMPLOYEE OWNERSHIP AWARDS 2017 WINNERS

EMPLOYEEOWNERSHIP.CO.UK 5



THE OWNERSHIP INQUIRER

Spin out 
pioneer 
rewarded 
for legacy 
 

As co-founder of the UK’s first health spin 
out, Professor Jo Pritchard MBE ventured 
where no-one had before and in doing so has 
left a legacy of thousands more employee 
owners in the UK.

It is her role as a pioneer, paving the way 
and supporting the transition of hundreds of 
public sector spin outs at the same time as 
leading CSH Surrey to grow and thrive as 

a social enterprise that has seen the judges 
award this prestigious accolade to Jo as she 
retires after 11 years leading the first-of-its-
kind business she co-established.

Jo believed that a different model, an organ-
isation owned by its employees operating as 
a social enterprise, could be more effective 
in delivering community healthcare servic-
es within the NHS. In 2006, CSH Surrey 
was formed, the very first employee owned 
healthcare organisation to serve the National 
Health Service. 

Since then Jo has grown CSH from its 
original 450 co-owners to over 1500 today 
and has inspired many more organisations 
to follow suit in spinning out of the public 
sector. 

Acting as an advisor to the government on a 
number of its policies to support employee 
owned mutual social enterprises, as well 
as supporting other teams that are going 

through this journey, she leaves behind an 
impressive legacy and a strong organisation.

Jo has also served as board member to the 
Employee Ownership Association and as 
vice chair of the Social Enterprise Coali-
tion’s health and social care forum.

A nurse by profession, before forming CSH 
Surrey, Jo was lead nurse at the former East 
Surrey Health Authority and, then director 
of nursing and primary care at East Elm-
bridge and Mid Surrey Care Trust.

Her belief that if someone owns something 
then they will have more pride has been 
well-founded with a 92% engagement 
score in CHS Surrey’s last staff survey.

Through her enthusiasm, Jo has inspired 
hundreds of co-owners who share her pas-
sion and commitment to deliver the highest 
levels of compassionate care to CSH’s 
patients and clients. 

Judge Ewan Hall, Director at UK Employ-
ee Ownership Awards Sponsor Baxendale 
said: “This award has great significance to 
our business, as it was created in the name 
of Baxendale’s visionary founder, Philip 
Baxendale, who took his family business into 
employee ownership 32 years ago enabling 
employees to share in wealth creation, par-
ticipation and fulfilment from working in the 
company of their fellow owners.”

W I N N E R : 
P R O F E S S O R 

J O  P R I T C H A R D  M B E
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Radical changes to services to 
those with memory problems in 
Brighton and Hove has seen ser-
vice provider Here win Employee 
Owned Innovation of the Year.

The not-for-profit business, which was 
established in 2008 and employs 150 
people providing community care, rede-
signed its service after taking in a broad 
range of feedback that demonstrated that 
the organisations KPIs for its Memory 
Assessment Service (MAS) were not 
what mattered most to those that the 
service was  caring for.

As part of this redesign, they refocussed 
their service, moving away from an 
approach which was based on asking 
clients ‘What’s the matter?’ to a service 
which was measured by speed of assess-
ment and diagnosis, working through a 
new lens of ‘What matters to you?’.

Kate Ludlow, Consultant at Saxton 
Bampfylde, said: “In judging this I 
liked how Here really demonstrated how 
their ownership model enabled them to 
fully engage with the people who deliv-
ered the service and those who experi-
ence the service. They identified a clear 
problem that they wanted to address 
and through their ownership structure, 
established an approach that engaged 
the whole organisation to come together 
to establish the solution.”

The service which is run in partnership 
with SPFT (Sussex Partnership Founda-
tion Trust), Alzheimer’s Society and the 
Carers’ Centre to deliver better outcomes 
for people with dementia and memory 
problems found that for 70% of their 

clients the first priority was the need for 
support, and not diagnosis.

Using its co-owned membership struc-
ture, which is open to all employees 
as well as GPs, practice managers and 
nurses partner organisations to join, Here 
quickly set up the MAS working group 
to set about redesigning the service and 
subsequently decided to invest £73k into 
funding memory support workers to have 
meaningful conversations with people 

at the point of referral to address the 
issues they are facing.

This was immediately backed up by a 
Befriending Service and Peer Support 
Groups to help address the loneliness 
and isolation that people with memo-
ry problems, their families and carers 
experience, ahead of their diagnosis. By 
turning the process around, support is 
now received much earlier, with 94% of 
service users saying that the redesigned 
service has delivered benefit to them.

Anne Segall, Group HR Director, BMT 
Group Ltd, said: “By redesigning their 
service so people with memory problems 

and their families get support from the 
point of referral ahead of waiting for a 
diagnosis, this innovation tackles a real 
social need and is making a big differ-
ence.  What is impressive is that this 
innovation has come from an idea from 
employees, in collaboration with carers, 
family members and other interested 
parties, that intrinsically link to Here 
being employee owned, which is what 
made this the Judges winner.”

Huge social benefit 
to redesigned service

BY EMMY OWNER
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H I G H L Y  C O M M E N D E D : 

Cullinan Studio & 
The Aspire Programme, 

Care Plus Group

EMPLOYEE OWNED
INNOVATION
OF THE YEAR
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Judges were really impressed with how Cull-
inan Studios inspired its young people and 
engaged with other organisations to design a 
new innovation called BIM Space.

The collaborative meeting space was the 
result of Cullinan’s Innovate UK supported 
project, led by employees which concluded in 
them designing a large multiscreen set-up that 
brings data sets in front of decision makers 
helping to streamline design and construction 
process, saving cost in the process.

Judges were impressed with how Cullinan’s 
employees were really thinking outside of 
the box to lead the innovation, working with 
partners the University of Warwick, The Hyde 
Group and an AV specialist Holovis to test 
and develop the system.

They were pleased to see how the innovation 
had benefited its partners and look forward to 
see how the model rolls out in the future.

While having a project that recognises and de-
velops internal talent in itself is not new – the 
judges felt that this was a case of ‘its not what 
you do it’s the way that you do it’ when they 
read Care Plus Groups submission about their 
development of their own bespoke ‘Aspire’ 
programme.

The Aspire programme pulls together a blend-
ed learning programme across coaching, team 
building, project management and learning 
styles in which participants identified and 
worked on actual projects that benefited 
the organisation.

Part of the organisation’s plan to empower 
employees, retain and grow talent from within 
and grow an understanding of the need for 
future talent, Aspire is now open to all staff to 
apply for, with the first cohort completing the 
programme in 2017.

Architects has 
designs on 
technology

Learning leads 
to success

WORKING TOGETHER: Employees owners at the offices of Here 
based in Brighton and Hove
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A young leader whose colleagues cited her 
as “inspirational, supportive, positive, and 
passionate” has been named UK Employee 
Ownership Awards Employee Owner of 
the Year.

Lucy Farrow, a Consultation and Engage-
ment Team Leader at OPM Group, was 
nominated for the award by her fellow 
employee owners for being a consistent, 
articulate and passionate advocate for 
employee ownership values. This was es-
pecially valued during a very challenging 
period for the group as it underwent sig-
nificant restructuring to respond to deep 
budget cuts in some of its key market.

“a strong visible 
and highly effective 
leader playing a key 
governance role...”
Lucy joined Dialogue by Design, which 
later merged with OPM, 7 years ago in a 
junior role and worked her way up.  At 
the age of 28 she was elected to be the 
employee representative as Chair of the 
Trustees and represented employees as a 
Non- Executive Director on the board for 
three years.

The business, which now employs 45 peo-
ple, and became partly employee owned 
in 1994 and wholly employee owned in 
2009, is a research and consultancy organ-
isation.  It delivers public and stakeholder 
management, consultation management 
and analysis, research and insight as well 
as expertise in engagement and consulta-
tions for large-scale infrastructure, envi-
ronment and energy projects such as HS2 
and the third runway at Heathrow.

The nomination cited that as the Chair of 
Trustees, Lucy was “a strong visible and 
highly effective leader playing a key gov-
ernance role” and that she was “a visible 
and accountable face of the board where 
she challenged with sensitivity and robust-
ness in the best interests of the business as 
well as making sure the values of the EO 
model where retained.”

Alongside the her day to day job and her 
role as Chair of Trustees, Lucy also took 
the time to advocate for OPM and employ-
ee ownership, speaking at external events 
and writing and publishing articles.

Her Chief Executive Peter Holland said: 
“I’m extraordinarily grateful for Lucy’s 
support and leadership. Her commitment 
inspired us and gave us confidence that 
together we would be successful and has 
helped us to transform OPM Group.”

UK Employee Ownership Awards judge 
Professor Andrew Pendleton, of Durham 
University and the White Rose Centre for 
Employee Ownership, said:

“Three things reality struck me about 
Lucy’s story. Firstly, she received such 
great testimonials from her colleagues, 
secondly she showed leadership, engaged 
with staff and upheld the employee owner-
ship values of the company during a really 
difficult period and finally she took on this 
key role in addition to her day job at the 
age of just 28.”

... meet where delegates get involved in 
networking sessions, become better informed 
through attending workshops and seminars 
and we hope are inspired by keynote speak-
ers and award winners.”  
 
Today’s inspiring keynote speakers are Dr 
Hisham Mahmoud, the Global President & 
CEO of Golder Associates who is expected 
to talk about delivering leadership in an EO 
business, creating resilience and solving the 
puzzle of a sustainable employee ownership 
model in a global business.

Dr Mahmoud will be followed by Loren 
Rodgers, the Executive Director of the 
National Centre for Employee Ownership 
in the US. In addition to sharing inspiration 
from the US, the EOA looks forward to 
supporting Loren as he visits EOA member 
businesses during his UK visit.

The EOA and award sponsor Bax-
endale are incredibly grateful to the 
group of 10 representatives invited 
to judge the 2017 UK Employee 
Ownership Awards (listed on pages 
3-4). Drawn from different sec-
tors, they provide the diversity and 
representation required to deliver a 
robust and informed review of all of 
this award entries. 

Chair of the judges, Deb Oxley CEA 
of the EOA said: “The UK Employee 
Ownership awards are unique to the 

sector and achieve two important 
things; they recognise the success 
and contribution of employee own-
ership to the UK Economy; and they 
profile the stories and best practice 
of a group of brilliant employee 
owned businesses.

“The role of the judges and the 
time they give to shortlisting and 
determining the award winners 
and highly commended is essential 
to ensuring transparency and 
impartiality and on behalf of the 
sector, we thank each of them for 
their considerable input.”

CONTINUED FROM PAGE 1

BY EMMY OWNER
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L U C Y  F A R R O W 
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Ali Jennings/Simon Drewett East Coast 

Community Health & 
Nicola Ryan Rowlinson Knitwear
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Lucy inspires as EO 
leader and advocate

Highly commended for Employee Owner 
of the Year are Ali Jennings and Simon 
Drewitt from East Coast Community 
Health. Ali, a qualified nurse of 33 years, 
and Simon, a Training Officer, were 
elected by employee shareholders to join 
the board to represent the interests of the 
shareholders.

East Coast Community Health became 
employee owned, after spinning out of 
the NHS 6 years ago, and has more than 
880 employees. Judges were impressed 
with Simon and Ali’s accomplishments 
as employee shareholder representatives 
including helping to raise the number 
of shareholders from 55% to 80% of 
employees. They were also impressed by 
their work to drive a 90% response rate 
to the latest  staff survey in which staff 
said they felt their opinions mattered, 
the establishment of the Shareholder 
Council and that they are cited as being 
“the cornerstone for changing culture 
at the organisation, which has resulted 
in improved recruitment and retention 
of staff.”

Judges also Highly Commended 
Nicola Ryan, Head of People’s Services  
at Rowlinson Knitwear for her  ‘trans-
formative policies’ that have helped to 
drive the success of Rowlinson as an 
employee owned business which included 
spearheading a cultural revolution that 
centred on being employee owned, em-
bedding strong values and demonstrating 
exceptional care for all employees.

Through setting up an Employee Council 
as a hub for ideas, implementing an open 
door management style and providing a 
raft of engagement opportunities, Nicola 
has driven the businesses vision to be a 
‘great place to work for and work with’.  
This has seen an increase in customer 
satisfaction from 43% to 98%, employee 
satisfaction up from 34% to 100% and 
achievements including gaining Gold IIP 
award, achieving 23rd in the Best Work 
Place awards and  developing excellent 
recruitment and retention.

Duo the 
cornerstone 
of culture

Going for gold 
to empower 
employees

Thanks for the invaluable 
input of judges in 2017 

COMMENDED:
Paul Sykes: Ten Insurance Services

Michael Hodgson: Gripple

Steve Edwards: Rochdale 
Boroughwide Housing

Simon La Fosse: La Fosse Associates

Paul Lyons: Community 
Dental Services CIC

CONTAGIOUS 
ENTHUSIASM: 
Lucy Farrow who 
represented 
employees as Chair 
of Trustees and Board 
Member at OPM
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Q4 REGIONAL NETWORK MEETINGS 

NORTH - ROCHDALE BOROUGHWIDE HOUSING, 
ROCHDALE, DECEMBER 4 2017

SOUTH EAST - BATES WELLS & BRAITHWAITE LLP, 
LONDON, DECEMBER 5 2017

SCOTLAND - SCOTTISH ENTERPRISE, 
EAST KILBRIDE, DECEMBER 6 2017

SOUTH WEST - JOHN LEWIS PARTNERSHIP, 
BRISTOL, DECEMBER 11 2017

MIDLANDS - GRANT THORNTON, 
CAMBRIDGE, DECEMBER 12 2017

Q1 REGIONAL NETWORK MEETINGS 
MIDLANDS - BIRKETTS, 
CAMBRIDGE, MARCH 8 2018

NORTH - RSM, 
LIVERPOOL, MARCH 14 2018

SOUTH EAST  - TBC

SOUTH WEST - TBC

SCOTLAND - TBC

ROBERT OAKESHOTT LECTURE
TBC 

EOA MEMBERS’ SUMMER DINNER
PALACE OF WESTMINSTER, 

LONDON, JUNE 14 2018 

UK EMPLOYEE OWNERSHIP DAY
NATIONAL CELEBRATIONS, 

JUNE 29 2018 

EOA ANNUAL CONFERENCE 
BIRMINGHAM HILTON METROPOLE HOTEL, 

NOVEMBER 19-20 2018

EOA SPONSORSHIP OPPORTUNITIES
 
THERE ARE A RANGE OF SPONSORSHIP OPPORTUNITIES 
IN 2018 FROM KEY EVENTS TO BESPOKE CAMPAIGNS.
FOR A DISCUSSION GET IN TOUCH WITH OLIVER SMITH 
BY PHONE (01482) 667122 OR EMAIL OLIVER.SMITH@
EMPLOYEEOWNERSHIP.CO.UK 

BE INVOLVED WITH 
THE EOA IN 2017/18

T H E  P E O P L E  B E H I N D 
T H E  E O  S E C T O R
THE EO SEC TOR GROUP
 

Rhian Edwards, Project Manager, Social Business Wales, 
Wales Co-operative Centre 

Richard Marr, Chief Operating Officer, The eaga Trust

Clayton Hirst, Group Head of Corporate Affairs, John Lewis 
Partnership

Peter Holland, Group Chief Executive, OPM Group

Sarah Deas, Director, Scottish Enterprise & Co-operative 
Development Scotland

Graeme Nuttall OBE, Partner, Fieldfisher 

Campbell McDonald, Managing Director, Baxendale 

Simon Mounsey, Director of Human Resources, Agilisys 

Andrew Burnell, Group Chief Executive, City Health Care 
Partnership CIC  

Patrick Burns, Non-Exec Director, The eaga Trust & 
Employee Ownership Association

THE EOA BOARD
 
Chair Simon Fowler, Director of Communications, 
John Lewis Partnership

Deb Oxley, Chief Executive, Employee Ownership 
Association

Hugh Facey MBE, Chairman, Gripple

Rob Knight, Financial Controller, Scott Bader Ltd 

Steve Parfett, Executive Chairman, AG Parfetts Ltd

Jo Ritzema, Director, WCF

Emily Alston, Director, Mike Stoane Lighting

Sue Rowlands, Director, Tibbalds Planning and Urban 
Design Ltd

Alden Whittaker-Brown, Head of Group Management 
Services, Arup

Gareth Parry, CEO, Remploy

Patrick Burns, Non-Exec Director, The eaga Trust & 
Employee Ownership Association

Stephen Cass, CEO, CSH Surrey (from January 2018)

THE EOA MEMBERSHIP COUNCIL
 
Chair Alden Whittaker-Brown, Head of Group 
Management Services, Arup 

Oliver Smith, Head of Membership, EOA

Elaine Johnson, Head of Business Excellence, 
Rochdale Boroughwide Housing

Emma Russell, Finance Director, Alfa Leisureplex Group 
Limited

Ewan Hall, Legal Director, Baxendale

Gavin Stewart, Managing Director, Black Light Ltd 

Harvey Fremlin, Managing Director, The Homebuilding 
Centre Ltd

Helen Warner, Business Development Manager, 3BM

Laura Cooke, Head of Finance, Make Ltd

Lucy Flower, Communications, Marketing and Engagement 
Team Lead, City Health Care Partnership CIC

Sian Roberts, Head of Business Development, Shakespeare 
Martineau LLP

Simon Holman, Partner, Castlefield

Tim Hurstwyn, Associate Director – Expedition, Useful 
Simple Trust  

Tyrone Douglas, Head of HR, Cambridge Weight Plan

Wen Quek, HR Director, Cullinan Studio


