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The next generation workforce is increasingly … 

*The data points are a mix of UK, US, and global figures post 2014. The aim is not to indicate accuracy but to identify emerging trends. For further details and references  please contact the authors directly. 

Connected & mobile 

 2 in 3 under 35y have a colleague on 

social media 

 75%+ firms have used social media in 

their recruitment process 

 

 1 in 2 under 35y have used personal 

devices for work 

 60%+ companies approve of personal 

devices for work  

 

 2 in 3 under 35y seek remote-working 

 Estimated size of the remote-working 

apps market by 2020 is £20b+ 

Boundaries are getting 

blurred  

(Professional vs. Personal, 

information networks)  

More confident in managing 

‘blurred boundaries’  

(Infrastructure, data  sharing 

and broadcasting )  

More confident in  

managing relationships via 

virtual connections   

(Remote working, response 

etiquettes)  
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The next generation workforce is increasingly … 

Seeking ‘agility’ 

 2 in 3 under 35y like flexi-working 

 30%+ have done some kind of 

freelance work  

 

 1 in 6 under 35y expect to be with their 

current employer a decade from now 

 

 1 in 10 under 25y in employment 

consider their current job as a career 

 

 13% employee feel engaged in their 

current role  

Seeking novelty and avoid 

stagnation  

(Experiences, skills)  

Expect change  

(Jobs, roles, career, location)  

More confident in  

managing changes 

(Perception of risk and 

opportunities)  

*The data points are a mix of UK, US, and global figures post 2014. The aim is not to indicate accuracy but to identify emerging trends. For further details and references  please contact the authors directly. 
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The next generation workforce is increasingly … 

Focusing on benefits 

 Pay and financial benefits are the 

most important determinants of choice 

of organization 

 

 Work-life balance and professional 

development follow 

 

 Organizational values such as 

purpose, inclusiveness, open and free 

communication tend to be strongly 

correlated to retention 

Financial rewards attract 

attention  

(Pay is the most significant 

criteria to choose a job)  

Non-financial benefits work 

towards retention   

(Fit with personal values)  

Clearer expectations based 

on personal decision 

drivers 

(Self-awareness)  

*The data points are a mix of UK, US, and global figures post 2014. The aim is not to indicate accuracy but to identify emerging trends. For further details and references  please contact the authors directly. 
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The nature of ‘work’ is changing … 

Increasing automation in ‘routine 

work’ through technology  

 20% drop in cost of automation 

hardware and enabling software over 

the next decade 

 

 25% of all manufacturing tasks could 

be done by robots by 2025, up from 

10% in 2015 

 

 Adoption will vary by industry and 

economy - Reductions in labour costs 

~ 30% in S.Korea, 15 – 20% in China, 

Germany, US, Japan by 2025 

 

Manufacturing productivity 

is likely to surge   

(Increasingly efficient robots)  

Advanced skills will be 

increasingly in high 

demand   

(Programming, designing)  

Low-skill roles for humans 

will become increasingly 

redundant  

(Automation technologies)  

*The data points are a mix of UK, US, and global figures post 2014. The aim is not to indicate accuracy but to identify emerging trends. For further details and references  please contact the authors directly. 
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The nature of ‘work’ is changing … 

Expanding boundaries of search 

in ‘non-routine’ work 

 Beyond ‘make’ or ‘buy’ – Firms are 

looking at crowdsourcing innovation 

 Contests  

 Communities, hubs/ clusters  

 Ecosystem complementors  

 Labour markets   

 

 Rate of innovation: In some sectors 

~90% firms feel they are too slow in 

launching new products while ~80% of 

new products fail.   

Firms are increasingly 

looking towards a larger 

pool of innovators  

(Open innovation, 

crowdsourcing)  

Increasing competitive 

pressures is driving the rate 

of innovation 

(Competition of inside and 

outside the industry)  

Evolving implications for 

the nature of governance 

(Boundaries of the firm)  

*The data points are a mix of UK, US, and global figures post 2014. The aim is not to indicate accuracy but to identify emerging trends. For further details and references  please contact the authors directly. 
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The changing nature of work has wider implications for 
organisational set-up … 

Altering the organisational 

dynamics 

 New organizational forms are 

emerging to develop capabilities to 

manage the external rate of change/ 

disruption 

 

 Challenging bureaucracy to speed up 

processes and streamline decisions 

could deliver productivity boost 

Holocracy or Hot teams may 

not work 

(Competence based self-

organisation vs position based) 

Increasing accountability 

requires attention to 

collaboration 

(managing internal vs. external 

ecosystems) 

Reinforcing the focus on 

customer acts as 

organisational glue 

(Diffusing leadership is vital)  

*The data points are a mix of UK, US, and global figures post 2014. The aim is not to indicate accuracy but to identify emerging trends. For further details and references  please contact the authors directly. 
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The Impact of Automation on the 

World of Work 

- Unipart Group Case Study 

 

 John Greatrex 

Group HR Director 
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The Unipart Group – A Brief History 
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How we Engage People and Drive Productivity in Unipart 

PERFORMANCE 

ENGAGEMENT:  

‘A culture that inspires and 
enables our people to go the 
extra mile  and actively seek 
opportunities for continuous 
improvement in all that they do, 
for the benefit of themselves, 
the organisation and its 
customers’ 

       

through 

Purpose + Autonomy + Mastery = Motivation 
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Automation  Digitisation in the World of Work 

Step 1 Engage the whole organisation, this is not just an IT issue. 

Step 2 Build (or access) high level technical expertise and prioritise 
against strategic imperatives 

Step 3 Help the organisation take ownership 

Step 4 Promote adaptability and change and continue to engage 
people 
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In Unipart, a key element is to inform the organisation about the nature of the 
challenge/opportunity.  Automation is a key element eg the automation of knowledge work, but it 
is more than just automation – a fourth industrial revolution.       

          Estimated potential economic impact the coming 10 years (USD trillions) 

 

 

Klaus Kleinfeld, Chairman and CEO of 

ALCOA 
• How do you get your team thinking, the 

problem is not the technology, it is the 

people 

• Everything we do is a question 
 

Meg Whitman, CEO of HP 
• Business strategy and IT strategy is the 

same 

• It is all about culture.  Technology is 

easy; it is getting the organisation to 

change 

• Communicate over and over again 

• It’s the stories you tell not the facts and 

figures that move the organisation 
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This revolution affects all parts of the operation leading 
to an integrated approach to the customer 
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At an early stage, we decided to undertake  
3 critical actions: 

1. Create a role for a Chief 

Digital Officer 

 

2.  Do a diagnostic, to 

understand the sources of 

value that can be captured 

from digital 

3.  Decide to learn by doing … 

... or appoint a “digital czar” whose mandate is running a transformation, and 

who is able to make decisions above and beyond the technology architecture 

and the traditional processes. 

This includes ways to lower costs, and to improve employee and customer 

engagement.  

So, while they are redefining the overall structure or governance, they pick one 

or two processes, or consumer journeys, and try to see whether they can 

rapidly make progress by applying new management skills to those issues.  
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Being open and honest with the organisation about the risks 
and opportunities – this is something we all have to engage in 

Not the technology… but knowing how to 
access it 

Effectively building on our culture 
(which has always embraced change) 

Dramatically raising the digital quotient 
of our Group so that  

• We can understand the technologies 
that are currently available 

• We can  engage as many people as 
possible in seeing the opportunities for 
using that technology in our company 

• We can  create competitive advantage 
by reducing costs or finding new 
products and solutions which we can 
offer to existing and future potential 
customers 

• We can build our own digital capability 
more quickly than anyone else by 
understanding what attracts and 
motivates the millennials who we will 
need to rely on 
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The Digital Checklist – a tool to  
build ownership 

 Sensors (including inexpensive wireless sensors).  

 Internet of Things  

 Robots & Robotics 

 3-D printing 

 Scripts to automate processes... 

 Web-services, mobile devices and smart-watches  

 Business Intelligence and Big Data  

 Ubiquitous computing, e.g. Raspberry Pi, low-cost Android tablets  

 Status dashboards  

 MetLase jigs and fixtures 

 APIs"  (i.e. ways to interoperate electronically with other businesses)  

 Video calling  

 Artificial Intelligence 

 

 Easier 

 Faster 

 Safer 

 Cleaner 

 Lower cost 

 Better 

 Less wasteful 

 Reduced-defects 

 More fun 

 Showcase new technologies 

 More engaging for our customers 

 

How can we use the "Fourth Industrial Revolution” technologies to make our work 
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Examples 

Smart Task Kiosk 
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THE FUTURE OF WORK, WORKSPACES AND 

WORKPLACES 

josef.hargrave@arup.com 



#EOAConference 

CHANGE IS 

CONSTANT 

MOST SECTORS ARE IMPACTED BY THE 

SAME CORE TRENDS AND DRIVERS  

CONTEXT IS 

VARIABLE  

HOW TRENDS IMPACT A COMPANY OR 

PROJECT IS ALWAYS CONTEXT 

DEPENDENT  
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WEAK SIGNALS 
emerging case studies and exemplars 

FUTURE  

CONTEXT 

MEGATRENDS 
long-term evolutionary changes 

WHAT DOES OUR FUTURE LOOK LIKE?  
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Netflix vs. Blockbuster (2004-2010) 
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Mobile technology and ubiquitous connectivity means work is 24/7 and everywhere 
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Virtual spaces are becoming more important than physical spaces for task-driven value creation  
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Freelance economy 
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65+ Global Trend 1950-2050 (proportion of the world’s population, UN 2012) 
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Recognising the needs and desires of an ageing population  
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Acceleration of health risk factors  
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New frameworks for workplace design and operation  
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Diffusion of consumer-focussed environmental sensing devices 
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“TECHNOLOGY IS THE 

ANSWER, … BUT WHAT WAS 

THE QUESTION?” CEDRIC PRICE  
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IT IS NOT THE STRONGEST OF THE 

SPECIES THAT SURVIVES, NOR THE MOST 

INTELLIGENT. IT IS THE ONE THAT IS MOST 

ADAPTABLE TO CHANGE. 

 

WHAT MAKES US MORE ADAPTABLE? 
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Questions and Discussions 
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Thank you.  
Please make your way to the Queens Suite to 
hear the Keynote speech from Isobel 
Schofield & Andrew Lane.  


