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• G & M overview 1923 to 2010 

 

• Investor in People 1999 – new 

culture 

 

• EO Project commenced 

January 2010 Transition on 1st 

December 2010 
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Dealing with leadership succession during 

transition 

 

• Our transition period very short. 

• Selecting new MD was start of process. 

• Ensuring good communication to ensure 

management team kept informed and 

encourages to buy-in to process. 

• Management team decision to say yes to EO 

and commit to personal investment. 

 

 

 

How to support future leaders 

 

• ‘Keep Out’ of business management. 

• ‘Suggest’ instead of ‘do’. 

• Work in background, process is important. 

• Share knowledge.  

• Help prepare business for 2nd  generation E O 

succession. 
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How to let go 

 

• Promote yourself to OBSCURITY. 

• Single person conduit to business. 

• Personal choice to stay involved. 

• Opportunity to look from outside. 

• Personal freedom. 
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Our History 
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Enabling legacy 

Happiness! How often do 
we ask our people “Are 

you happy?”  
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Key Takeaways 

Partnership requires 

• Relationships 

• Trust 

• And, Patient Capital 

 

Succession requires 

• A real step back – it is hard not to say “I wouldn’t do it that way”, but it is a must 

• “The person who never made a mistake, never made anything” 

• Promote from within, understand the culture 

• Pick them young, train them well, give them a taste at the sharp end. 
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Questions and Discussions 
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Thank you.  
Please make your way to the Palace 
Suite to hear the Keynote speech 
from Jack Stack. 


