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The Great Game Workshop

Facilitators:  Arend Welmers, CEO Great Game UK
Rich Armstrong, President, The Great Game of Business Inc.
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"The whole concept of The Great Game of Business is beautifutonsistency,
alignment, and transparency, infused with core values and brought to life with
powerful mechanisms. It is inspired and inspiring."

Good To Great author Jim Collins
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How can we expect our employees to think and act
like owners without first understanding how business
wor ks, whatos critical to
make a difference?

When employees think, act and feel like
ownersée Everybody W
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« In 1983 — a failing division of International
Harvester Company
¢ 16 Million in Sales 555
S rEMAN

3

¢ 116 employees
¢ 1 business unit
¢ 10 cents per share A
- Today — a 32 year employee owned compan ==
Y e YO SRRy iakd i L. Ceramex
f Electrical ..o

— 500+ Million in Sales
— 1,400 employees
Business

— 13 business units
— $435.00 per share (FY 2014)

#EOAConference



SRC

Plenty of
Parts.com
Folded back
into SRC
Logistics

Case
Consolidated
Reman Center
Merged into
SRC Logistics

Megavolt
Remanufactures
starters, alternators,
and generators

Southwest
Missouri
Investments
Dormant

K&K
Machine
Merged into
SRC
Automotive

Sequel
Distributing
Closed

SRC
Logistic

SRC Canada

Loadmaster

Folded back

into Engines
Plus

Reman Sales

Corporation
Closed

ReGen
Technologies
Sold

Oklahoma
Custom Coating
Sold

Engines Plus
Merged into SRC

Power

Systems

SRC Power

Systems
Remanuf

SRC
Transcorp
Merged into
Avatar

Merged into
SRC Power
Systems

Great Game

of Business
Publishing, seminars,

and consulting

in open-book

- management
Diesel I

Technology
Dormant

Biz Lit
Folded back

Great Game into GGOB

Coaching

Capital
Connections
Sold

Coach
Tech
Folded back
into GGOB

Coaching
Division Inc.
Sold

Newstream
Enterprises
vides packaging




g,
= EMPLOYEE OWNERSHIP ”e”’f/ze g
om— - 0y
m=mm BEST IN CLASS

)
Class,.,

#EOAConference




— EMPLOYEE OWNERSHIP

A simple, yet powerful belief. ..

...the best, most efficient, most profitable way to operate a
business Is to teach everybody how the business makes
money, give them a voice In saying how the company Is run and
provide them a stake in the financial outcome, good or bad.

The Strategy isto create a 0 Bu s i mfeBaisiness Pe o pwhe @ T h i Ack |,
and Feel likeOwner s o
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Educate employeeabout the business Empoweremployeesto act on their knowledge
(Thinklike an Ownex (Actlike an Owner

Engage employees
by providing them a stake in the outcome
#EOAConference (Feellike an Owney
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Provide a Stake
in the Outcome

#EOAConference

Follow the Action
& Keep Score

- e

GreatGame
“"BuUusiness

Know & Teach the Rules
Financial Transparency & Education
High Involvement Planning

The Critical Number

Follow the Action & Keep Score
Keep Score Scoreboards

Follow the Action Huddles

Forward Forecasting

Provide a Stake in the Outcome
Rewards & Recognition

MiniGames

Ownership
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Questions and Discussion

#EOAConference
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Thank you. Please make your way
to the Queens Suite to hear your
Keynote speaker Jack Stack.

#EOAConference



