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The Great Game Workshop 
Facilitators: Arend Welmers, CEO Great Game UK 

Rich Armstrong, President, The Great Game of Business Inc. 



"The whole concept of The Great Game of Business is beautiful ð consistency, 

alignment, and transparency, infused with core values and brought to life with 

powerful mechanisms.  It is inspired and inspiring."  

Good To Great author Jim Collins 
 



òItõs relatively easy to create an illusion of ownership 

by handing out stock.  Itõs far more difficult to give 

people the business education and the tools they 

need to realize the rewards that ownership can 

provide.ó  
 

ð Jack Stack, CEO SRC Holdings Corp.,  

ôA Stake in the Outcomeõ 
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 How can we expect our employees to think and act 

like owners without first understanding how business 

works, whatõs critical to success and how they can 

make a difference?  

 
When employees think, act and feel like 

ownersê Everybody Wins! 
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$8.9 million 
$100,000  
in equity 

18% 
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Our approach to Open-Book Management 
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• In 1983 – a failing division of International 

Harvester Company 

ς 16 Million in Sales 

ς 116 employees 

ς 1 business unit 

ς 10 cents per share 
 

• Today – a 32 year employee owned company 

– 500+ Million in Sales 

– 1,400 employees 

– 13 business units 

– $435.00 per share (FY 2014) 

An Employee Owned Company 
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A simple, yet powerful belief… 

The Strategy is to create a óBusiness of Business Peopleô who óThink, Act 

and Feel like Ownersô 

…the best, most efficient, most profitable way to operate a 

business is to teach everybody how the business makes 

money, give them a voice in saying how the company is run and 

provide them a stake in the financial outcome, good or bad.  
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Educate employees about the business 
(Think like an Owner) 

Empower employees to act on their knowledge 
(Act like an Owner) 

Engage employees 
by providing them a stake in the outcome 

(Feel like an Owner) 
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Know & Teach the Rules 
Financial Transparency & Education 
High Involvement Planning 
The Critical Number 

Follow the Action & Keep Score 
Keep Score - Scoreboards 

Follow the Action - Huddles 

Forward Forecasting 

Provide a Stake in the Outcome 
Rewards & Recognition 
MiniGames 
Ownership 
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Questions and Discussion 
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Thank you.  Please make your way 
to the Queens Suite to hear your 
Keynote speaker Jack Stack.  

Great Game UK 

Arend Welmers – +44 (0) 789 999 2392 

arend@greatgameuk.com 

www.greatgameuk.com 


