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Employee Engagement  

Business Challenge, NOT HR Responsibility  



Engagement – A Review of the Latest 

Thinking on the Power of Engagement in the 

UK economy from Engage for Success 

 

• Engagement & why should we care? 

• The Four Enablers of Engagement 

• Engage for Success - how to get involved 



WHO AM I? 

• Consultant, Speaker and Trainer 

• Specialisms: Social Media, 

Employee Engagement 

•18 years’ experience in senior 

level corporate retail HR 

•10 years’ SME+ consulting 

• Work with businesses to ensure 

they are able to take full 

advantage of the new ‘social 

world’ 

•3 years with Engage for Success 

 

              jododds 

              jododdspage 

              jododds 

 

www.jododds.com  

www.engageforsuccess.org  

http://www.jododds.com/
http://www.engageforsuccess.org/


WHAT IS ENGAGEMENT & 

WHY SHOULD WE BOTHER? 

>3 



THE BIGGER PICTURE 
The context for WHY Employee Engagement is 

critical 
 

The 20th Century model was ‘Business as Usual’. 

MAKE EFFICIENT – aligned but not engaged, central 

direction, command and control. 



What is Engagement? 

‘A workplace approach designed to ensure that employees are 
committed to their organisation’s goals and values, motivated to 
contribute to organisational success and able at the same time to 
enhance their own sense of wellbeing.’        

Professor David Guest 

OR, IN OTHER WORDS……. 

 

‘It’s all about the people!’ 

        



THE EVIDENCE FOR 
ENGAGEMENT 



Employee Engagement: 

The Evidence 

CEOs call on UK to deliver 

           GDP growth 

by better engaging 

employees at work. 

A high-level task force of some of the 

UK’s most recognisable organisations is 

calling for every leader and manager 

across the economy to play their part 

in tackling the UK’s employee 

engagement deficit. 

Analysis of the evidence shows that: 
Only around a third of UK employees say they 

are actively engaged at work. 

20 million workers are not delivering their 

full capability or realising their potential at 

work. 

 of people said they have more to  offer 

in skills and talent than they are currently 

being asked to demonstrate at work. 

 

UK productivity was 20% lower than the rest 

of the G7 in 2011.0 



Employee Engagement: 

Statistics and Case Studies 

REVENUE 

GROWTH 

Organisations in the top 

quartile of engagement scores 

demonstrated revenue 

growth 2.5 times greater than 

those in the bottom quartile. 

CUSTOMER 

SATISFACTION 

Companies with top 

quartile engagement 

scores average 

12% higher 

customer advocacy. 

PROFIT 

Companies with 

engagement 

scores in the top 

25% had twice the 

annual net profit. 



Employee Engagement: 

Statistics and Case Studies 

PRODUCTIVITY 

Organisations in the 

top quartile of 

employee 

engagement scores 

had 18% higher 

productivity. 

INNOVATION 

59% of engaged 

employees said that 

their job brings out 

their most creative 

ideas. 

EMPLOYEE TURNOVER 

Companies with high levels of 

engagement show turnover rate 

40% lower than companies with low 

levels of engagement. 



Employee Engagement: 

Statistics and Case Studies 

HEALTH & SAFETY 

Organisations with engagement in the bottom 

quartile 

average 62% more accidents than those in the 

top. 

EFFICIENCY 

An insurance company found that teams with 

higher engagement had 35% less down time 

between calls – equivalent to one ‘free of 

charge’ employee to every eight employees. 



THE FOUR ENABLERS OF 
ENGAGEMENT 



KEY ENABLER 1: STRATEGIC NARRATIVE 

Strong, visible, empowering leadership provides a strong 
strategic narrative about the organisation, where it’s come 
from and where it’s going. 

This gives a line of sight between the job and the organisation’s vision. 

The story is communicated clearly, consistently and constantly. 

The past You are here The future 



Benenden 

Limehouse 

The Communication Agency 



Wellevue uses mini-missions to turn desired 

behaviours into action. The image-flow 

influences the culture in the organization. 



wellevue 

How it works: 

You look at the 
mission and 
accept to do it. 

You have 72h to 
do it, so that your 
work focus is not 
interrupted. 



wellevue 

How it works: 

Your proof of 
doing the mission 
is to take a picture 
of doing it. 

Missions are 
designed to 
produce a variety 
of pictures that are 
interesting to 
everyone. 



wellevue 

How it works: 

Colleagues can 
like or comment 
on what you did, 
which reinforces 
action and 
behavior. 



wellevue 

How it works: 

You get points for 
your mission so 
that you can win 
over your 
colleague and 
climb on the 
leaderboard. 



wellevue 

How it works: 

And you share it 
on the company’s 
“moodboard”.  

This is normally a 
stronger 
motivation than 
points for most 
people in 
organisations.  



QUESTIONS FOR YOU 

• How do you share company information? 

• How do your senior leaders 

communicate within the organisation? 

 •Style 

•Substance 

•Frequency 

•Situation 

 • Can everyone explain what the 

organisational strategic narrative is (do 

you know?!) and how their job fits with 

that? 



KEY ENABLER 2: ENGAGING MANAGERS 

They: 

 

 

focus their 

people, offer 

scope and enable 

the job to get 

done 

treat their people 

as individuals 

 coach and stretch 

their people 



Treat everyone… 



MIITUU 



QUESTIONS FOR YOU 

• How engaging are your leaders? 

• How well do your leaders know their 

teams? 

• How much coaching is going on in your 

organisation? 

• Can every employee explain how their 

job fits with the strategic objectives? 

• Are you working on leadership 

emotional intelligence and resilience? 

 



KEY ENABLER 3: EMPLOYEE VOICE 

There is employee voice throughout the organisation, for 

reinforcing and challenging views; between functions & 

externally; employees are really seen as your key asset – not the 

problem. 









QUESTIONS FOR YOU 
• How do you get feedback and ideas from your people? 

• How do you evaluate ideas? 

• How do you feedback those ideas and any 

decisions/views/actions? 

• How do you implement ideas? 

• What’s the decision making process? 

• If you survey, what do you do with it? 

• Are you using technology to enable voice? 



KEY ENABLER 4: INTEGRITY 

There is organisational integrity – the values on the wall 
are reflected in day to day behaviours. 

These expected behaviours are 
explicit and bought into by staff. 
 

Keep it real – staff see through 
corporate spin quicker than 
customers or the public. 

 

Integrity enables trust: no 
engagement without trust 





QUESTIONS FOR YOU 

• What’s the gap between what your 

leaders think and say about the 

organisation and what your employees 

think and say? 

• What would your customers say about 

your organisational culture; is it 

consistent with what you say? 

• What’s the spin?! 

 

 



ENGAGE FOR SUCCESS 



ENGAGE FOR SUCCESS RESOURCES 

www.engageforsuccess.org 

@engage4success on Twitter 

info@engageforsuccess.org 

Conference 2015 

‘Engage for Bust!’ 

New Website  

http://www.engageforsuccess.org
http://www.engageforsuccess.org
mailto:info@engageforsuccess.org
mailto:info@engageforsuccess.org


GET ENGAGED! 



Questions and Discussion 

#EOAConference 



Thank you 

Please make your way to the Kings Suite for  

Trevor Phillips OBE’s Keynote Address 


