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How the mutual formed 

Why EO was a good option for our 

public service 



Our Mission 

To grow a socially responsible commercial business that contributes to the wider 

wellbeing of the communities in which we provide services.  

From which the high quality and safe services delivered are personally responsive, 

caring and inclusive of all. 

And where people love to work.  

 

http://www.investorsinpeople.co.uk/


Our Values 

Service and Excellence  

Equality and Diversity  

Creativity and Innovation  

Co-operation and Partnership  

The CHCP Way 



Putting our customers and customer 

satisfaction at the heart of what we do 

Ensure we are able to compete in a 

competitive healthcare environment 

Be an employer of choice 

Be a provider of excellent health care 

services 



Key Facts - General Overview 

Income 

2010/11 £46m   2013/14 £67m 

Contracts 

2010/11 2     2013/14 27 

Staff Numbers 

2010/11 1200    2013/14 1500 

Shareholders 

2010/11 400     2013/14 900 
 



 

Joint Ventures 



Tangible Benefits 
Since 2012/13 delivered £6.37m efficiencies 

10% Growth per year 

65% profits back into services 

85% procurement into local economy 





 

This year a record 73% of staff responded to our staff survey.  

 

 

 
 

 

 

 

 

 

 

 

 

92% feel that their role makes a difference to patients, an improvement of 

7% on 2012 

93% feel trusted to do their jobs, an increase of 2% on last year 

93% would know how to report a concern about fraud, malpractice or wrong 

doing 

96% agreed that patient information is treated confidentially by staff 

98% understood the importance of patient satisfaction to the success of the 

organisation 

87 % said they were aware of CHCP CIC’s mission and values agreed that 

colleagues treated people with respect, an improvement of 5% on last year 

88% of staff said they would recommend CHCP CIC to friends and family if 

they needed treatment 



Sickness absence reduced to 3.32% in the last financial year from 

3.78% in 2012/13 in comparison, sickness absence in the NHS 

between April and June 2013 was 3.85%. 

The culture of engagement and collaborative working contributes 

to our high staff retention rate of 9.46% well below the UK average 

of 15.6% 

22 people on average applied for each job advertised at CHCP 

CIC last year. 



84% 

75% 76% 75% 

81% 

Satisfaction that the respondent was able to do their 

job to a standard they were personally pleased with 

83% 76% 69% 76% 84% 

Satisfaction that the respondent was encouraged to 

suggest new ideas for improving services 

83% 
64% 56% 60% 

81% 

Agreement that care of patients / service users was 

the organisation’s top priority 

81% 

69% 68% 
71% 

79% 

Satisfaction with the opportunities the respondent 

had to use my skills 



Our Social Life 

As a social business we invest all our profits from our growing 

ventures into services, staff and the communities in which we work. 

Our social, environmental and economic impacts are an important 

part of our organisational ethos. 

 




